


Context of Current Labour Market



• Finding “ready to work” new employees in this labour market is becoming more and more of 
a challenge

• To get a competitive edge, employers need to start thinking of different strategies to both 
find and successfully recruit their workforce

• It is a result of our experience that traditional recruitment methods would potentially exclude 
capable job seekers from applying

• Why wouldn’t you want a recruitment strategy that gives you access to the widest pool of 
talent possible?

What does this mean for modern recruitment?



• Lack of work history / qualifications gets sifted out

• Access to internet can often be through mobile phones making applications very difficult

• Anxiety / Low confidence levels / autistic spectrum can affect performance at interview

• Constant rejection / lack of feedback results in a downward spiral leading to “scarring”

“The possible long-term negative effects of unemployment and has multiple implications in terms of a young person’s 
aspirations, mental health and future employability.” McQuaid (2017)

The reality for a job seeker



Introduction to Experience Works

• Experience Works is an  ethical recruitment solution run by Groundwork 
Greater Nottingham which:

• Helps employers to fill their entry level roles through use of a 2 week 
work trial as primary means of selection.  

• Supports unemployed people into employment (liaising with JCP means 
job seekers can continue to claim benefits)

• Support those who struggle at application and interview stage of 
recruitment.

• Save money on recruitment costs because you can be sure you have the 
right employee

• Provides in work support to service users and pay travel and subsistence 
costs while on work trial.

• Also link employers to local funding opportunities that could reduce 
costs of training or include wage subsidies (NJF)

• https://www.youtube.com/watch?v=Sk5zgAambFY&feature=youtu.be

https://www.youtube.com/watch?v=Sk5zgAambFY&feature=youtu.be


Same as all recruitment agencies, save time and effort on advertising, sifting and interviews.

Diversity in the workforce

Attract Candidates that wouldn’t otherwise apply (widen your recruitment pool)

Appoint via work trial ensures you get someone good at the job rather than at interviews!

Work trial is two ways – can be sure the candidate wants to do the job!

Greater loyalty of employee leading to increased retention and productivity

No wage cost during initial induction and training, and no cost if the work trial is unsuccessful

Can feature in CSR reports and positive PR for organisation, and can help satisfy Social Obligations (Section 
106, LA / Government Procurement)

The Social and Business Case 



“Doing good is good business”



There is a large cohort of young people who are willing and able to 
work.

Many actively engage in everything that we ask them to do to 
improve ‘Work readiness’ ‘Employability’

No-one ever wants to take a risk.

We did.  Siamo employed a workforce that no-one else would.

Employer Pilots with the Princes Trust



Hidden Talent: “Doing Good is doing Good Business”

https://www.youtube.com/watch?edufilter=NULL&v=NjlTqu6sFO8


Adam Martin

Siamo Group



Helen Lewis & Oliver Stonier
Derby College

To discuss opportunities to co-create work placements:

Placements@derby-college.ac.uk



Jo Alton
DWP – Employer Adviser



• Part of the national Jobcentre Plus employer support offer

• They offer a flexible approach and can be adapted to meet the needs of your 
business

• 3 Elements

1. pre-employment training – relevant to the needs of your business sector

2. work experience placement – of great benefit to the individual and a business

3. a guaranteed job interview
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Sector Based Work Academies



• Benefits of sector-based work academies 

• A flexible programme that can be tailored to meet your recruitment 
needs

• The programme will help you to recruit staff with the right training 
and skills from the outset, developed through fully-funded pre-
employment training

• An opportunity to provide work experience placements for 
potential employees to ensure they are suited to that type of role 
and your company

• Work experience placements allow developmental opportunities 
for existing employees, for example by working on their mentoring, 
supervisory and coaching skills

• Removes barriers and widens the recruitment pool when recruiting 
new employees
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Sector Based Work Academies



Dave Gale
Airport Academy Co-ordinator 

East Midlands Airport



Julian Sutton
DWP – Employer Adviser



• The Disability Confident scheme was launched in November 2016.

• The scheme takes organisations on a journey through 3 levels DC 
Committed, DC Employer and DC Leader. 

• The aims for Disability Confident are to:

 engage and encourage employers to become more confident so 
they employ and retain disabled people

 challenge misconceptions and increase understanding of disability 
and the benefits of employing or retaining disabled people

 increase the number of employers taking action to be Disability 
Confident

 make a substantial contribution towards getting 1 million more 
disabled people into work over by 2027.
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Disability Confident



5 Actions and 
at least one 
activity that 
will make a 
difference.

Starting your Disability Confident 
journey

Sign-up through Gov.UK

Badge and certificate for 
1 year

Level 1

http://www.gov.uk/disability-confident


Lyndsay Butcher
DWP – Disability Employment Adviser



• Access to Work supports people with a health condition or 
disability and their employers.

• It provides individual practical support and advice to help to 
overcome barriers to work.

• It helps people with all types of disabilities including mental 
health conditions.

• Grants may help with additional costs beyond “Reasonable 
Adjustments”.
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What is Access to Work?



• People with a disability and those with a health condition can offer a 
great deal to an employer,  however some may need extra support to 
make work possible.

• Some benefits of Access to Work:

• Helps employers to retain valued workers

• Can enable people to realise their potential

• Is good for everyone, by helping people to get into and stay in work
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Why it works for workers and employers



• To be eligible for Access to Work people can apply who:

• have a disability or health condition that affects their ability to 
work

• are 16 or over

• are in or about to start paid work in England, Scotland or 
Wales.
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Who can get help?



• Special equipment or adaptations

• Taxis to work for those who can’t use public 
transport

• A support worker or job coach to help in the 
workplace

• An Access to Work Mental Health Support Service 
for people who are absent from work or 
experiencing difficulties with their wellbeing

• Disability awareness training for work colleagues

• A communicator at a job interview or in the 
workplace

• The cost of moving equipment following a change in 
location or job
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What could Access to Work pay for



Question Time 


