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Work, worklessness and wellbeing – Covid19 and beyond  
 
The Society of Occupational Medicine with Public Health England wish to support employers 
and employees to be Covid19 secure to maintain health and wellbeing during the pandemic 
and beyond.  They also want policy makers to think about key challenges employers and 
employees are facing during the pandemic and beyond. They are hosting a series of 
webinars on key issues with follow up briefing sheets for employers, line managers and 
employees - that can support employee wellbeing, productivity and avoid legal challenge.  
The project is guided by a steering group that comprises experts and employers’ 
organisations.  
 
 
Who is it for? 

 employers and employees from businesses large and small 

 professionals working in healthcare, public health, occupational health, and human 
resources 

 policy makers 
 
 
1. 21st Jan 2-4pm Support for business to build back better- the benefits of age 

diversity  
 
BOOK YOUR PLACE  
 
Who is this for?  Large and small employers businesses and local and national policy 
makers 
 
Aim – raise awareness and inform policy and practice related to: 

 The direct impact of COVID-19 on the work experiences and wellbeing of young and 
older people  

 The indirect effects of the pandemic e.g. discrimination against older workers 

 How can we ensure equity at different life stages?  What is best practice and what 
motivates employers to adopt this? Are multi-generational work teams likely to be 
helpful in the future? 

 The need for people to have access to career development guidance and 
opportunities for upskilling at all life stages 

 What are the positives that we can take away from the pandemic regarding the 
wellbeing of people at different life stages?  We know that many more people can 
work at home doing many more types of work than was previously thought, and this 
may lead to new opportunities for those who have been previously excluded from the 
workforce... Flexibility in work hours and locations may be a key factor in attracting 
and retaining an older workforce with considerable experience who may feel safer 
working at home, or who may have caring responsibilities.  

https://www.eventbrite.co.uk/e/somphe-support-business-build-back-better-the-benefits-of-age-diversity-tickets-131459339423
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 Employers must plan for any return to the workplace in a way that safeguards the 
health and wellbeing of staff and ensure that staff do not feel forced back to work if 
they feel vulnerable 

 
Work is good for health and good health can help work. How has the pandemic affected 
people of different ages? What is best practice to support younger and older workers who 
may be at greater risk? Since the start of the pandemic, employment levels for workers aged 
16 – 24 and over 65 have fallen most. Support is needed to help younger workers, especially 
those who are transitioning into the workplace. Recent analysis of the Labour Force Survey 
shows that nearly half of workers in ‘shut down’ sectors (such as retail and hospitality, arts, 
and leisure) are under 35. Although younger workers have been most affected by the 
pandemic, along with middle aged workers, they are most likely to be able to re-enter the job 
market. Older workers may be at greatest risk overall, as they have been on furlough for 
longer, more likely to be unemployed and may be disproportionately targeted for redundancy 
in the future. Older workers can lose confidence, which can contribute to long-term 
unemployment with major financial and wellbeing costs. Also, as restructuring and 
redundancies occur, reduced staffing levels can lead to increased workload for the workers 
who are remaining, with serious implications for their health, wellbeing, and productivity.  
This webinar will focus on the following issues: 

 
2. 28th Jan 2-4pm Refreshing your approach to workplace diversity and inclusion 

post-2020 
 
BOOK YOUR PLACE  
 
Who is this for?  Large and small businesses reviewing their approach to diversity and 
inclusion and national policy makers 
 
Aim: 
Understanding inequalities in the workforce during Covid-19  

 Discuss the poor outcomes and the contributing factors of the pandemic suffered by 
certain groups and the long-term psychological impact this will present 

 Explore cultural bias and racism that has been identified and the effects on physical 
and mental health outcomes 

Addressing inequalities in the workforce  

 Identify best practice strategies and interventions to becoming an inclusive and 
equitable workplace  

 Workplace - from the experiences of marginalised groups and how lack of 
representation has led to decision making based on cultural bias. Growing staff 
networks, ambassadors, allies 

 Inclusive leadership can establish a compassionate culture. 

 Diverse and inclusive teams make better decisions. 

 Best practice to develop networks, provide a voice, increase representation at 
influencing levels and provide mentoring and peer support. Lived experiences to help 
inform decision making.  

Public Health England and the Office for National Statistics have found links between poor 
Covid-19 health outcomes and characteristics such as age, geographical location, income, 
ethnicity, occupation, and disability. The social, economic, and environmental factors 
reinforcing inequality are complex and can be attributed, in part, to bias and structural 
racism, infused in policy development, decision making processes, attitudes and behaviours. 
This creates a system that can benefit one group whilst simultaneously discriminating 
against another. There are ‘Inequalities within inequalities’, as health outcomes worsen when 

https://www.eventbrite.co.uk/e/somphe-refreshing-approach-to-workplace-diversity-and-inclusion-post-2020-tickets-131474091547


3 

 

characteristics that make up social identities, such as class, race, gender, sexuality, and 
marital status, overlap and experiences of discrimination combine to increase oppression 
and limit opportunity. Addressing the existing deep-rooted inequality and discrimination in 
our society has become a priority since the emerging disparities in health outcomes and the 
global awareness of the consequences of embedded prejudice in the death of George Floyd. 

3. 4th Feb 2-4pm Managing job insecurity and creating better quality work 
 
BOOK YOUR PLACE 
 
Who is this for?  Precarious workers, businesses who use contract workers, trade unions, 
the self employed 
 
Aim – inform policy and practice  
 
What is poor quality work? We know that poor quality work that is precarious, and insecure 
can be more damaging to health than unemployment. This section of the working population 
is likely to increase during the pandemic and its aftermath. These workers are also often left 
out of wellbeing initiatives and any initiative of support is often hard to access. There is no 
sick pay for these workers so the risk of presenteeism and associated health risks is greater. 
 
 
4. 11th Feb 2-4pm Managing stress, burnout and fatigue in health and social care  
 
BOOK YOUR PLACE  
 
Who is this for?  Employers of health and social care workers  
 
Aim – inform policy and practice in the NHS, health and social care  
 
Health and social care workers were at high risk of work-related stress, burnout, and mental 
health problems prior to the pandemic and this was linked to existing recruitment and 
retention challenges in the sector. There is evidence that the situation has deteriorated 
considerably during 2020.   This webinar considers the impact of COVID-19 on the health 
and social care workers and the wider implications for their patients/service users/ and their 
family.  The organisational and occupationally specific hazards they are currently 
experiencing, such as short staffing and moral injury/distress, will also be considered.  Multi-
level interventions that have the potential to improve outcomes will be considered and 
examples of best practice identified.  
 
5. 24th Feb 2-4pm Promoting workplace health and wellbeing in Covid-19 and beyond 
 
BOOK YOUR PLACE 
 
Who is this for?  Large and small businesses 
 
Aim – inform organisations’ mental health at work policy and how to put into practice  

 
Research findings show that the mental health and wellbeing of the UK population has 
generally deteriorated during the pandemic, with marked effects for those in employment. As 
seen in earlier webinars in this series, different groups of workers have been 
disproportionately affected. Although support is available, it often targets individuals and 
overlooks the need for systemic, organizationally focused strategies.  This webinar highlights 

https://www.eventbrite.co.uk/e/somphe-series-managing-job-insecurity-and-creating-better-quality-work-tickets-131476294135
https://www.eventbrite.co.uk/e/phesom-seriesmanaging-stress-burnout-and-fatigue-in-health-and-social-ca-tickets-131486695245
https://www.eventbrite.co.uk/e/somphe-series-5-promoting-workplace-health-and-wellbeing-in-covid-19-and-tickets-131487967049
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the need for effective policies and practices at the organisational level to help support the 
wellbeing and mental health of staff. Guidelines on suicide prevention and postvention are a 
key element of such policies.  Examples of best practice for organisations in introducing 
systemic wellbeing interventions will be provided. 
 
 
6. 3rd March 2-4pm Developing a Covid secure health and wellbeing strategy  
 
BOOK YOUR PLACE  
 
Who is this for?  Large businesses, with key messages for small business 
 
Aim – inform development of effective health and wellbeing strategies, that can be measured 
via accreditation 
 
How do organisations best manage people back to work? The COVID-10 pandemic has 
provided many challenges to organisations in terms of supporting the health and wellbeing of 
staff and helping them manage changes to their working patterns and practices (such as 
working at home) and key transitions (such as returning to the workplace).  Health and 
wellbeing strategies are required that that are fit for purpose in supporting workers during the 
pandemic and beyond.  This webinar highlights the need for risk assessments and toolkits 
that meet the needs of individuals and organisations and considers the relevance of existing 
frameworks such as the HSE Management Standards Tool and the Management 
Competencies framework under current conditions. The need to provide guidance on career 
development and upskilling as a key element of wellbeing frameworks will also be 
considered 
 
7. 10th March 2-4pm Managing change – from restructuring, redundancy to home 

working  
 
BOOK YOUR PLACE  
 
Who is this for?  Large and small businesses  
 
Aim –help large and small businesses putting the right changes in place to minimize the 
impact e.g. in terms of mental health impact 
 
The pandemic has changed the nature of work which has required considerable adaptation 
on the part of individuals and organisations. Labour market statistics show a sharp increase 
in unemployment and the level of redundancies are at their highest since records began in 
1995. Major organisational restructures and redundancies are expected to continue.  What 
needs to be put in place to manage uncertainty and support people through potentially 
traumatic processes such as restructure. What is best practice in terms of redundancy 
guidance and support? What should one do when this process is being planned to keep 
people supported throughout the process?  There has been a rapid shift to home-working 
that is likely to continue for the foreseeable future, so the need for frameworks and tools that 
assess psychosocial risk factors as well as ergonomic concerns and the importance of 
training is highlighted. Evidence based interventions are needed to help organisations meet 
the challenges of future working conditions and support the wellbeing of staff. This webinar 
identifies ‘what is likely to work’ in terms of interventions to support people through major 
upheavals such as restructures and redundancies. (working at home). 

https://www.eventbrite.co.uk/e/somphe-6-developing-a-covid-secure-health-and-wellbeing-strategy-tickets-132431332681
https://www.eventbrite.co.uk/e/somphe-7-managing-change-from-restructuring-redundancy-to-home-working-tickets-132433344699

