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The Right Tool for the Right Job  

 
• DWP’s role in supporting economic recovery 

 
• DWP’s high profile role; initiatives have been outlined by senior 

politicians 
 

• Diverse sets of opportunities 
 

• Knowing your customers 
 

• The Right Thing 
 
 
 



Universal Credit – What is it all about 
 

Universal Credit is the biggest change to the welfare state in 60 years combining 6 
benefits into 1: 

 

 

 

 

• It is an in and out of work benefit focusing on earnings rather than hours. 

• This means that the previous 16 hour cliff edge no longer applies. 

• As a claimant earns more money, their Universal Credit reduces. This is called a 
taper rate and is currently set at 63%. This means for every £1 earned, Universal 
Credit is reduced by 63p. 

• Claimants with a child or limited capability for work may have a work allowance – 
an amount they can earn before the taper begins. 

• Visit https://www.gov.uk/universal-credit and search for the following terms: 

 

• ‘Universal Credit Work Allowances’ and ‘How Your Earnings Affect What You Get’ 

 

• There is also a campaign site with more information: 
https://www.understandinguniversalcredit.gov.uk  
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https://www.gov.uk/universal-credit
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Job Finding Support Programme  

Job Entry Targeted Support 

Kickstart 

SWAPS :  Sector (Based) Work Academy 
Programme  

New Enterprise Allowance 

Work and Health Programme 

IPES: Intensive Personalised Employment Support  

Youth Support 

Restart 

Support for customers 



Provision Background Eligibility Support available 
Job Support / Job Search 
Help  

Digital Support due to be launched 
between    October 2020  and January 
2021 day 1 support for those who are 

job ready to help them move into work. 

No age restriction – unemployed for 
less than 3 months 

Voluntary, light touch, digital support to 
move customers into work via online 

delivery. one-to-one support 
  

JETS : Job Entry Targeted 
Support  

JETS provision is a new offer which is 
distinct and separate from the core 
WHP, to provide light-touch 
employment support due to the 
increase in unemployment arising from 
the impact of Covid-19. 

Out of work for at least 13-weeks. 
For all customers without health 
conditions that do not meet the 
criteria for WHP or IPES. IWSR 

group/ JSA New Style. 

6-mths support to help find sustainable 
employment. Assessment of support 

needed. 
IT Skills, CV Writing, Job Search, Interview 

Support, Confidence, Self-Belief, 
Motivation, Signposting for other support 

or provision. 
Kickstart  Government initiative to support 

young people back into work following 
the Covid-19 pandemic.   100% of 

wages are subsidised at NMW for up to 
25 hours. 

Must be 16-24. 
Receiving Universal Credit and at 
risk of Long Term unemployment 

High quality 26 weeks’ work placement.  
Support/Training to develop skills and 

experience to find long term work after 
completing the scheme, including career 
advice and setting goals support with CV 

and interview prep. 

SWAPS :  Sector (Based) 
Work Academy Programme  

Previously known as Sector Based 
Work Academy – pre employment 

training programme guided by local 
labour market. 

Open to any benefit claimant who is 
close to the labour market. 

  

Training/work experience for up to 6 
weeks in a particular industry or area 
of work. A guaranteed job interview 

or support with an employer`s 
recruitment processes. 

NEA : New Enterprise 
Allowance  

The New Enterprise Allowance 
(NEA) scheme aims to support 

claimants to start their own 
business. 

Aged 18+ claiming benefits. Not 
working. In ISWR, Work Prep, 

WFI for UC. 

Mentor support to create a business plan. 
NEA payments of £65 per week for the 

first 13 weeks of trading and £33 per week 
for the next 13-weeks. Continued support 

during trading. 

WHP : Work and Health 
Programme  

WHP offers more intensive tailored 
support than can be provided by 

the standard Jobcentre Plus offer, 
or through other available services 

and provision. 

18+ have a health condition or 
are in a disadvantaged group. 

Intensive support for up to 15 months to 
support them into sustainable 

employment. 6 months ‘in work support’. 

IPES: Intensive Personalised 
Employment Support  
  

This provision is for disabled 
people who have complex issues 
and are considered by their work 

coach to be at least 12 months 
away from the labour market. 

18+ have one or multiple health 
conditions and agreed suitable 

by Disability Employment 
Adviser (DEA). 

Intensive support for up to 15 months to 
support them into sustainable 

employment. 6 months ‘in work support’. 

DWP Employment Support Programmes – More details 



Kickstart Scheme 

 Introduction 

Eligibility  

Suitability  

Workcoach Support: 

• Making a quality referral to a Kickstart Scheme Job 

• Supporting Claimants during application 

• Successful application/Job Start up 

How Kickstart impacts on Universal Credit 

Employer Support on start up ok KS placement 

Young Person ends a KS Scheme Early 

Young Person reaches 25 

 

General enquiries from employers/gateway, send to: kickstart.scheme@dwp.gov.uk 

More Information on Kickstart:  https://www.gov.uk/government/publications/kickstart-
scheme-employer-contacts/kickstart-scheme-employer-contacts  

https://www.gov.uk/government/publications/kickstart-scheme-promotional-materials  
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Labour market provision overview 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

0-3 months 3-6 months 6-12 months 12-24 months 24 months+ 

Job Finding Support 

 

New Enterprise 

Allowance extension 

 

Kickstart for 16-24 at 

risk of long term 

unemployment 

 

Restart (LTU CEP) 

 

WHP for long term 

unemployed 

 

Intensive support 

and work coach 

interventions 

 

Youth employability 

coaches 

 

Available to people with disabilities or health conditions and disadvantaged groups, including non-benefit, prior to, 
throughout and post claimant journey as appropriate                                        

WHP for disabled 

 

WHP for priority 

groups 

 

IPES for complex 

needs 

 

Access to Work 

 

Available to various 
claimant groups, prior 

to, throughout and post 
claimant journey as 

appropriate 

Find A Job / Job 

Help 

 

Flexible Support 

Fund 

 

 

ESF / ESF 

Reserve Fund 

 

Offers from across government: 

DfE - National Career Service. Adult Education 

Budget, Apprenticeships, Traineeships, National 

Retraining Scheme, National Skills Fund, Skills 

toolkit 

DCMS - Digital Skills Offer 

MHCLG - local area led support 

Work coach 

support and 

weekly / fortnightly 

interventions 

available 

throughout 

claimant journey 

Job Entry 

 Targeted  

Support 

 

Youth 

Youth Hubs 

 
In Work 

Progression 

Future Self-employment 

 

Sector based work 

academy 

programme 

 



Questions 

Queries 

 

Comments 
 



GOV.UK links - Guidance for specific areas 
Advances 
Armed Forces and their families 
Benefit calculators  
Benefit Cap  
Childcare and Universal Credit  
Couples on Universal Credit 
Debt and deductions that can be taken from Universal Credit guide  
Free school meals entitlement  
Group Partnership Managers Page 
Help with childcare costs 
Housing Benefit Bulletins for Local Authorities 
Housing queries routeway (PDF) 
Housing costs 
Health conditions, disabilities and Universal Credit 
Health and disabilities guide for Universal Credit 
Homeless Guide 
New Style ESA 
New Style JSA 
Payment cycles on Universal Credit / How your earnings affect your payment 
Prison Leavers 
Self Employment and Universal Credit 

https://www.gov.uk/guidance/universal-credit-advances
https://www.gov.uk/government/publications/jobcentre-plus-services-for-the-armed-forces-and-their-families
https://www.gov.uk/government/publications/jobcentre-plus-services-for-the-armed-forces-and-their-families
https://www.gov.uk/benefits-calculators
https://www.gov.uk/benefit-cap
https://www.gov.uk/government/publications/universal-credit-and-childcare
https://www.gov.uk/government/publications/universal-credit-and-couples-an-introduction
https://www.gov.uk/guidance/universal-credit-debt-and-deductions-that-can-be-taken-from-payments
https://www.gov.uk/government/publications/la-welfare-direct-bulletins-2019/la-welfare-direct-bulletin-102019--2
https://www.gov.uk/government/publications/dwp-partnerships/national-partnership-teams
https://www.gov.uk/help-with-childcare-costs
https://www.gov.uk/help-with-childcare-costs
https://www.gov.uk/government/collections/housing-benefit-for-local-authorities-bulletins
https://www.understandinguniversalcredit.gov.uk/wp-content/uploads/2019/11/Housing-queries-routeway.pdf
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https://www.gov.uk/housing-and-universal-credit
https://www.gov.uk/health-conditions-disability-universal-credit
https://www.gov.uk/government/publications/universal-credit-if-you-have-a-disability-or-health-condition-quick-guide/universal-credit-if-you-have-a-disability-or-health-condition
http://www.gov.uk/government/publications/universal-credit-and-homeless-people
https://www.gov.uk/employment-support-allowance/types-of-esa
https://www.gov.uk/jobseekers-allowance/what-type-you-get
https://www.gov.uk/government/publications/universal-credit-different-earning-patterns-and-your-payments
https://www.gov.uk/government/publications/universal-credit-and-prison-leavers
https://www.gov.uk/self-employment-and-universal-credit
https://www.gov.uk/self-employment-and-universal-credit

