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Identifying a need 

• We saw Work & Wellbeing as central to SYHA's core 
purpose: to settle, live well and realise your potential 

 

• Our customers/residents were not being supported to 
find the good work opportunities they deserved 

• Problematised as "complex needs" or "hard to reach”  

• Employment never seriously discussed in belief that 
individuals not “job ready” and shouldn’t be set up to fail 

• Limiting beliefs and gatekeeping endemic across multiple 
services – including our own 



Health inequality and unemployment 

• People with health conditions and disabilities consistently 
report wanting more support with benefits and 
employment than they get 
 

• 43% of people in touch with community mental health 
services say they would have liked help/advice with 
finding support for financial advice or benefits but didn’t 
get it  

 

• The same proportion (43%) said they would have liked 
help/advice with finding or keeping work but didn’t get it 
(Source: CQC, Community Mental Health Survey 2020) 

https://www.cqc.org.uk/publications/surveys/community-mental-health-survey-2020


This is what we deliver: 

• Individual Placement Support (IPS) 
• A "place then train" approach to employment support with a 

strong national and international evidence base but - at the time 
- limited uptake in our region 

• 8 core principles and a 25-item Fidelity Scale 

• Initially a Clinical Work based trial that has been expanded to the 
whole of England 

 

• Clinical trials around the world have shown: 
• IPS achieves double the employment rates 

• Participants stay in work longer and earn more 

• Participants have reduced relapse and spend fewer days in 
hospital (Source: IPS Grow) 

 
 

 

https://ipsgrow.org.uk/what-is-ips/research-evidence-ips/


Our ethos 

• A defining feature of our employment services is their 
strengths-based approach 
• We see individuals for their unique strengths, talents and 

interests. They’re not a pressure or a problem to be solved 
 

• In our experience, hope, not motivation, is the key to 
successful outcomes 
• If the conditions are right - and T&C fair - most people are 

intrinsically motivated to find employment and stay in work 
• After multiple disappointments, people can lose faith in 

their abilities and their chances of finding good work 
• Our best staff help people realise just how much they have 

to offer and find jobs that match their skills and interests 



Good Work 
• We’ve combined Building Better Opportunities, a nationally recognised 

programme, with IPS expansion funding from NHS England under a co-designed 
brand: Good Work 

 

• Formed a delivery collaborative with 4 NHS Trusts in South Yorkshire, Chesterfield 
and Bassetlaw 
 

• Building and working towards being recognised as a Centre of Excellence in 
supporting people who use mental health services into work by the Centre for 
Mental Health – achieved this July 2021 after reviews and suggested improvements 

 

• Joint teams of employment specialists integrate in secondary mental health 
services 

 
 

• Fast-track debt and benefits support by Citizen’s Advice 
 

 

• NHSE/I and L&W Institute picked our partnership as example of best practice 

https://learningandwork.org.uk/wp-content/uploads/2020/12/The-impacts-of-coronavirus-on-work-and-employment-How-can-the-NHS-respond.pdf


Working Win 
• Initially a Randomised Control Trial of a modified version of 

IPS 
 

• Recruited 6,117 people over 1.5 years with mild to moderate 
mental health conditions, and/or physical health conditions, 
who wanted to find or stay in work and delivered support for 
2.5 years 
• 50% allocated to the intervention group and 50% to a control group 

 

• 1,538 people achieved job outcomes (137% of target) 
 

• Recent extension engaged another 511 people (114% target) 

• Now secured funding to run as a full programme, supporting 
people in work and out of work that started taking referrals 
in September 2021 

 



https://youtu.be/PsdrY7UXR1o 

https://youtu.be/PsdrY7UXR1o 

https://youtu.be/PsdrY7UXR1o
https://youtu.be/PsdrY7UXR1o


What can we help employers with? 

• 1-1 employment coach to work with 
• Adapting shifts to retain employees 
• Liaising with employees and employers 
• Debt & benefit advice 
• Health awareness training – HWB coaches 
• Wellness action plans 
• Help apply for Access to Work 
• Private health care support - Westfield 
• Partnership with other services to support and help with training – 

Kickstart, Princes Trust, Good Work Skills 



Case Studies: 

• Person X: 
In work, came to Working Win with 
low mood and moderate anxiety. 
Conversations with WEC helped 
individual to realise that fear of 
conversations and time constraints 
were an issue. 
Worked together to create a Wellness 
Action Plan and looked at how to 
address things. 
Worked with Manager to adapt shifts 
to 4 day week and encourage open 
dialogue. 
Person X noticed immediate benefits 
– felt less pressured, felt more 
supported and had that feeling of 
work life balance. 

• Person Y: 
Employed but off work sick for the 
previous 9 months after their current 
role responsibilities changed. 

Struggling with depression which was 
aggravated by stress.  

Sessions with WEC identified that they 
had problems with communication and 
retaining info – worked with employer 
to ensure meetings had minutes that 
could be shared. 

Worked together with the WEC and 
employer to create a phased return and 
shadowing to help understanding and 
manage well being. Person Y reported 
immediately feeling more comfortable 
at work as they had additional support.  



Conclusion 
• Supporting people into employment goes to the heart of 

our purpose as an Association 
 

• We  have a clear approach to employment support. It’s 
based on our values, on co-design and on the evidence 
base of what works 
 

• We can be flexible in what we offer and look to work with 
our customers and employers 
 

• We hope to reach many more people and leave a lasting 
impact on the way employment support is delivered in 
Bassetlaw 



 

Thank you 
 

 

0114 2900 218 

www.workingwinreferrals.co.uk  

 

 

 

 

http://www.workingwinreferrals.co.uk/
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Employment &  
Neurodiversity  

Tracey Lack  
Wendy Sherburn 
Marshall Dawn 

 
Employment Inclusion Workers from the 

Nottinghamshire County Council i-Work Team 



What is Autism Spectrum Disorder  
 

Autism or Autism Spectrum Disorder (ASD) is a life-long 
developmental condition that primarily affects how a 
person communicates with, and relates to, other people. 

It also affects how they make sense of the world around 
them. 

 

Information taken from the National Autistic Society 
(NAS) 

 

 

 

 

https://www.autism.org.uk/


What is a Learning Disability  

 

“A learning disability is a reduced intellectual 
ability and difficulty with everyday activities – 
for example household tasks, socialising or 
managing money – which affects someone for their 
whole life” 



 
The Benefits of Employing a Neurodiverse 

Workforce 

 

• Improved wellbeing  

• More effective teams 

• Increased creativity & innovation 

• The business case 

• Avoiding staff shortages 

• Meeting legal requirements  

 

 

 



Small Changes Make All The 
Difference  



How Can i-work Support You ? 

 

• We are a person centred, bespoke employability service. 
 

• We can support at interviews, selection days and negotiate any 
reasonable adjustments if needed. 
 

• We liaise with businesses, HR departments,  department managers 
and staff. 

 

• We can learn the role alongside the employee, create  prompts and 
provide job coaching support to help individuals to work 
independently and settle into the workplace.  

 



How Can i-work Support You ? 

 

• We can give advice about supporting employee’s and information 
about how to make adjustments in the work place. 

 

• We can take part in wellbeing meetings, performance reviews 
and other workplace meetings. 

 

•  We encourage natural support and growth within the workplace. 

 

• We are available  to  both the employee and employer to provide 
ongoing support, advice and training.  

 



Our Contact Details 

 

Tracey Lack  

Mobile Telephone: 07825022459 

Email Address tracey.lack@nottscc.gov.uk 

Marshall Dawn  

Mobile Telephone: 07971854274 

Email Address marshall.dawn@nottscc.gov.uk 

Wendy Sherburn 

Mobile Telephone: 07580953709  

Email Address wendy.sherburn@nottscc.gov.uk 

 

mailto:tracey.lack@nottscc.gov.uk
mailto:marshall.dawn@nottscc.gov.uk
mailto:wendy.sherburn@nottscc.gov.uk


#RTbassetlaw 

Employment and Long Term Health 
Conditions 

ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

Barbara Thomas  

Disability Employment Advisor Leader (DEAL) 
 



DWP  

ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

How can it benefit you? 
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DWP  

ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

 
 
 
 

A bigger talent pool 
 
 

People with disabilities overall have a better retention rate 
 
 

Employees with disabilities are as capable as anyone else! 
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DWP  

ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

General Learning difficulties 
 

Autism 
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ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

Reasonable Adjustments 
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DWP  

ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

Wheelchair user 
 

Visual impairment 
 

Musculoskeletal disorders 
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A scheme that aims to help employers make the most of 
opportunities provided by employing disabled people. 

 
 Challenge attitudes towards disability 

 Increase understanding of disability 

 Remove barriers in employment 

 Ensure people have opportunities to fulfil their 
potential 



DWP  

ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

Disability Employment 
Advisors can help you take 

those first steps 
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DWP  

ONE TEAM TO HELP CUSTOMERS MOVE INTO WORK AND FULFIL THEIR POTENTIAL 

Thank You 
 

Any Questions? 
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Our question for you ……….  
 
What are you struggling with in terms of 
recruitment and retention of people with long 
term conditions in your company?  
What can we do to help?  
  

#RTbassetlaw 


