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What do we mean by
inclusive recruitment? 
Inclusive recruitment is the process
of connecting with, interviewing
and hiring a diverse set of
individuals through understanding,
and valuing different backgrounds
and opinions. 

An inclusive recruitment
environment considers how
different experiences, opinions and
values can work together to
achieve a common goal.

In short, it’s about looking at
your company’s practices and
ensuring you are not placing
anyone at a disadvantage. It means
you are looking locally, adapting
your practices to bring new people
in to help your company grow. 

It’s about knowing your local
community and the organisations
that can help you to diversity your
workforce. And recognising that
everyone has a past and your
company could be a part of their
future.

What were the issues
yesterday? 
Pre-pandemic data told us that we
had significant numbers facing
challenges to getting work. In
Nottinghamshire alone at that time,
there were nearly 5,000 people
claiming benefits for disability,
while those with a registered
disability were three-times more
likely to be unemployed and more
than 123,000 people were
experiencing anxiety and
depression.  

If you had a learning disability or
were an unpaid carer, you would
struggle to find and remain in
employment.

What are the issues today? 
The pandemic has had a

devastating impact on many
businesses and communities. 

The Department of Work and
Pension (DWP) has recorded
significant rises in universal credit
claimants in all areas, while
companies have identified a
significant number of people who

have left the labour market due to
family or health issues. 

The challenges faced by those
furthest away from the labour
market prior the pandemic have
increased significantly, and the end
of the Government’s Job Retention
Scheme will mean more people
looking for work. 

Many of those people will also
struggle as they may not have had
to contemplate securing new
employment for many years. 

We have a perfect storm where
businesses are also struggling to
recruit. 

In the Chamber’s latest Quarterly
Economic Survey for Q3 2021, 67%
of firms said they attempted
recruitment and, of those, 71%
faced problems in finding the right
people.

There are a record number of
vacancies, particularly in industries
such as logistics, hospitality, and
health and social care. 

Who is going to bridge this gap?
It’s the very people who are
furthest away from the labour
market and who, with support,
could be your future employees. 

What do we need to do to
change the future? 
Stakeholder managers for the
Building Better Opportunities
programme like myself work with a
range of employment and skills
providers that, pre-pandemic, were

already working with those furthest
away from the labour market. 

This includes people with long-
term conditions, victims of
domestic violence, those who have
struggled with mental health and
substance misuse, or are past
offenders. 

Some employers would not give
them a chance as they were viewed
as challenging and some people
did not want to enter the world of
work. The Chamber’s employment
services team and other providers
already do a lot of excellent work
around changing mindsets around
this for both the individuals and
businesses. 

How can we support you to
recruit local talent? 
In 2019, stakeholder managers
started working with employers to
help them with their recruitment
and retention needs.

Through a series of events called
Recruiting Talent, we have
showcased a wide variety of
organisations that are funded to
help companies work with people
who face barriers, and overcome
those obstacles. 

Companies need to consider if
people truly know about the range
of opportunities you have. 

Many people walk past your door
every day with no clue about what
happens behind it or the vacancies
available. 

Businesses often don’t think local
people have the skills to do the
work, but how will you know unless
you engage with them?

There are young people in our
communities who should be
aspiring to work with local firms,
mothers who are returning to work
and people with long-term
conditions who could work if the
hours suited.  

It is up to businesses to show the
community a different face and we
know there are plenty of good
examples out there as we showcase
them at our events. 

But as we work to change the
mindset of those furthest away
from the labour market, we need
more companies to help by seeking
our support to recruit inclusively,
locally and with confidence.  

Helping employers to
recognise the value of
inclusive recruitment
With data continuing to show that many businesses are struggling to find
workers with the right skillset, adapting recruitment practices to be more
inclusive could hold the key. Maria Ward (pictured), stakeholder manager
for Nottinghamshire in the Building Better Opportunities programme,
explains why. 

Stakeholder managers are funded through the Building Better
Opportunities programme, which aims to promote social inclusion
and challenge long-term unemployment. 

In Derbyshire and Nottinghamshire, there are four stakeholder
managers, hosted within each upper-tier local authority. They are
employed by the Chamber and work closely with the D2N2 LEP to
connect employment and skills provisions.
For more information and to access a free library of resources on
how businesses can develop inclusive recruitment practices, visit
www.bbo-d2n2.org.uk 
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